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Executive Summary 

Background and Context 

Since its inception in 2018, the National Wound Care Strategy Programme (NWCSP) has sought to 

address significant variation in wound care services across England. The Lower Limb Workstream 

was established as a key component of this initiative, focusing on the standardisation of clinical 

practices and enhancing the overall quality and outcomes of wound care. 

To directly tackle these variations, the NWCSP recruited seven First Tranche Implementation Sites. 

These sites were selected to implement, test, and validate the Leg Ulcer Recommendations and the 

Preventing and Improving Care of Chronic Lower Limb Wounds Implementation Case, identifying the 

most effective methods and service models for broader application. This aimed at creating a robust 

framework for the nationwide adoption of best practices in leg ulcer management. 
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The qualitative feedback highlights that the NWCSP lower limb workstream has successfully 

advanced initiatives, enhanced data collection, and promoted knowledge sharing, significantly 

improving patient outcomes and establishing a national benchmark for best practices.  

Despite these successes, challenges persist, including issues with the quality of community datasets, 

integration of data requirements, and overly ambitious data goals. Additionally, there is a need for 

improved engagement from primary care services, standardisation of wound care templates, and a 

more targeted approach to data management. It was also noted that healing rate results may not be 

fully reflective of the demand across the pathway.  

 

https://www.nationalwoundcarestrategy.net/wp-content/uploads/2024/02/NWCSP-Leg-Ulcer-Recommendations-v2-1.8.2023.pdf
https://www.nationalwoundcarestrategy.net/wp-content/uploads/2021/04/NWCSP-Implementing-the-Lower-Limb-Recommendations-15.12.20-1.pdf
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Key Recommendations for Future Adoption 

 

 

https://www.nationalwoundcarestrategy.net/education-and-workforce/

