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Agenda:

Introduction:  Dr Mike Burrows (AHSN Network Coordination Director)

Overview:  Dr Una Adderley (NWCSP Director)

From Strategy to Implementation:  Professor Ann Jacklin

Supply and Distribution:  The Restoration!  Nicky Morton
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Dr  Mike Burrows

National AHSN Network Coordination Director

Introduction and Welcome
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Dr Una Adderley   PhD, DN, RN, QN

Director:  National Wound Care Strategy Programme

An Overview
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Purpose:  To scope the development of a wound care national strategy for 
England that focuses on improving care relating to:

• Pressure ulcers,

• Lower limb ulcers, and

• Surgical wounds. 

How: To work with key partners to:
• Establish the underlying clinical and economic case for change, 

• Identify the desirable improvements in patient care and

• Describe the necessary changes and interventions required to deliver these 
improvements. 
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Register of known suppliers of wound 
management digital systems (WMDS) 

https://www.ahsnnetwork.com/wp-content/uploads/2021/01/NWCSP-Register-of-
App-Suppliers.pdf

In development - ‘standards’ to inform 
procurement of WMDS

Online education 
resources

https://www.ahsnnetwork.com/wp-content/uploads/2021/01/NWCSP-Register-of-App-Suppliers.pdf


• Unwarranted variation

• Under-use of evidence-based care

• Over-use of ineffective 
interventions

• Poorly organised care

• Lack of data and information to inform 
quality improvement
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Professor Ann Jacklin 

NWCSP Lead - Digital and Data

From Strategy to Implementation
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https://www.ahsnnetwork.com/wp-
content/uploads/2020/12/NWCSP-
Implementing-the-Lower-Limb-
Recommendations-15.12.20.pdf
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First Tranche Implementation Sites
Expressions of Interest were required to demonstrate:

• A commitment and readiness to implementing the strategy recommendations

• Full commitment to developing an implementation case that describes resourcing, timelines and planned 

outcomes (from both a provider and patient perspective)

• Full support from all relevant local partners including commissioners, provider organisations and Primary 

Care Networks ideally with full ICS/STP support

• Adoption of a recognised service improvement programme management methodology with a supporting 

timeline and support from the local AHSN partner

• Commitment to release front line staff to undertake training and education 

• Implementation of digital tools including the use of mobile technology to support the provision of evidence-

based care and its measurement

• Active engagement of service users

• How early implementation of strategy recommendations addresses health inequalities 

• Commitment to work as part of an implementation collaborative group

• Commitment to evaluation of implementation work

• Commitment to developing a blueprint for implementation for other NHS organisations
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NWCSP First Tranche Implementation Sites (1st Wave)

3. Hull University Teaching Hospitals Trust & City Healthcare Partnership
6. Manchester Foundation Trust
17. Wye Valley NHS Trust
30. Kent Community Health NHS Trust 

https://www.ahsnnetwork.com/1st-tranche-implementation-sites



Interested in wound care?  Sign up at: www.nationalwoundcarestrategy.net Twitter:  #NatWoundStrat

NWCSP funded 
Digital and Data Task 

Force

1 x  Digital & Data Programme 
Manager

+

7 x Regional  FImpS based Digital 
and Data Project Managers roles
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Data, Digital and Information workstream update

• Workstream has developed a Functional Overview of Wound 
Management Digital Systems (WMDS). 

• The Functional Overview had been developed over the previous year 
through several iterative steps, including engagement with suppliers 
and developers of WMDS, both via stakeholder events and 1:1 
personal contact.

• Out now for final consultation with suppliers and then once complete 
and Board approved will be published on the NWCSP website.



Data, Digital and Information workstream update (..cont)

• Working with the Four First Tranche Implementation sites to 
implement WMDS, standardise codes and collect wound care data.

• The Digital and Data Specification starts from CQUIN wound care 
data and is being developed in consultation with the four sites.

• This will provide a baseline and then further data showing the 
impact of implementing the Lower Limb recommendations.

• This will be developed into Data and Digital Blue Prints for national 
implementation purposes.



Working with national partners

• NHS E I & X Community Health Services Digital Steering Group 
jointly led by 
• Community Services & Ageing Well NHS E &!

• NHS x PODAC (Pharmacy, Optometry, Dentistry, Ambulance & Community

• NHS E I Community Services Improvement Team
• Improvement Collaborative in development

• NHS E I Nursing Directorate 



Nicky Morton

NWCSP Lead – Supply and Distribution

The Restoration
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• National wound care product classification system

• Review and appraisal of options for ordering, supply 
and distribution of wound care products
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• New Supplier Reference Group 
to further strengthen and 
coordinate these activities and 
engagement.  
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Questions Please……
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